
MOUNTWEST COMMUNITY & TECHNICAL COLLEGE
INSTITUTIONAL BOARD OF GOVERNORS
Minutes
Thursday, April 16th, 2026, 8:00am
Mountwest Community & Technical College – G07

Present: Maribeth Anderson, David Earl, Jeff Blatt, Jennifer Plymale, Mark Morgan, Erin Rich, Dee Preston, Justin Jarrell, Dinah Ledbetter, Melanie Hall, J.L. Brydie

Absent: Tori Hogsett

1. Call to Order, Determination of Quorum: Mr. David Earl, Chairman
Mr. Earl called the meeting to order at 8:02am. A quorum was established.

2. Approval of Minutes – March 19, 2026
On a vote by Mr. Jarrell, seconded by Ms. Plymale, the minutes were approved as written.

3. Finance Committee Report: Mr. Mark Morgan, Finance Chair & Ms. Terri Frye, CFO
Ms. Frye presented the March finances, along with the FY 2027 budget for approval. The budget included an across the board raise of $2,000 for all employees.  The complete report and presentation are attached to the board packet. On a motion made by Mr. Blatt and seconded by Ms. Hall, the FY 2027 proposed budget was approved to be presented to the CTCS Council on June 4. 

4. Academic Program Review Approvals: Mr. Michael McComas, CAO*
Upon a motion made by Mr. Blatt, seconded by Ms. Anderson, the  following programs were approved: 

Biomedical Instrumentation Technology, AAS , Culinary Arts, AAS, Machinist/CNC Technology, AAS, Welding Technology, AAS, General Studies/Transfer Studies, AA & AS, Multimedia Design, AAS, Surgical Technology, AAS


5. President’s Report: Dr. Josh Baker, President
Dr. Baker presented his report which included updates on enrollment, events, conferences, and board memberships. The report is attached. 

6. Executive Session Regarding President Evaluation & Contract*
The board entered executive session on a motion made by Mr. Morgan and seconded by Mr. Jarrell to discuss Dr. Baker’s evaluation and president contract renewal.

7. Resolution for Approval of President Contract*
Upon a motion made by Ms. Ledbetter and seconded by Mr. Morgan, the board approved Dr. Baker’s draft contract to be considered at the June 4 CTCS meeting for approval. The contract includes a salary of $197,500 with no changes to stipends. 

8. Adjournment
There being no other agenda items, the meeting was adjourned at 8:58pm upon a motion by Ms. Anderson and seconded by Ms. Hall. 

