MOUNTWEST COMMUNITY & TECHNICAL COLLEGE
INSTITUTIONAL BOARD OF GOVERNORS
Minutes
Thursday, November 20, 2025 @ 8:00 a.m
Mountwest Community & Technical College — GO7

Present: Dinah Ledbetter, Jennifer Plymale, Mark Morgan, Jeffrey Blatt, Justin Jarrell, Erin Rich, Dee Preston, Melanie Hall,
Tori Hogsett, David Earl, J.L. Brydie

Absent: Maribeth Anderson

1. Call to Order, Determination of Quorum: Mr. David Earl, Chariman
The meeting was called to order at 8:00am by Mr.Earl. A quorum was established.

2. Approval of August 21%, 2025 and October 3, 2025 Minutes: Mr. David Earl, Chairman
The minutes for August 21 and October 3 were approved upon a motion made by Mrs. Hall and seconded
by Mr. Morgan.

3. Introduction of Tori Hogsett — Student Representative
Tori took a few minutes to introduce herself to the board of governors.

4. Finance Committee Report: Mr. Mark Morgan & Ms. Terri Frye, CFO
The board report from October was reviewed, with revenue reporting above target and expenses on target.
Days of cash on hand were reported to be at 397. The report is attached to the board packet. Additionally,
Mrs. Frye provided an overview of the most recent completed annual audit, which was positive.

5. President’s Report: Dr. Joshua Baker, President
Dr. Baker gave his president’s report on enrollment, new programs, fundraising, recent events, and more.
The full report is attached to the minutes.

6. Adjournment
There being no additional agenda items, the meeting adjourned at 8:42am.

*Action Items — Approval Require



