
 

 
MOUNTWEST COMMUNITY & TECHNICAL COLLEGE 

INSTITUTIONAL BOARD OF GOVERNORS 
MINUTES 

Thursday October 26th, 2023 @ 8:00 a.m. 
Mountwest Community & Technical College – G07 

 
PRESENT: Jeff Blatt, Cathy Burns, Stacy Carroll, David Earl, Tom Gibson, Jeff Goad, Josh Jett, Dinah Ledbetter, 

Mel Miller, Mark Morgan, Erin Rich 
 
ABSENT: Cathy Burns    
 
ALSO ATTENDING: Dr. Josh Baker, Mesha Shamblin, Mike McComas, Kristi Williams  
 
AGENDA ITEMS: 

 
1. Call to Order, Determination of Quorum – Mr. David Earl:   

David Earl, Chairman, called the meeting order at 8:02 a.m.  A quorum was established. 
 

2. Consent Agenda – Mr. David Earl, Chairman: 
A motion was made by Tom Gibson, and seconded by Jeff Goad to approve the minutes for September 21st, 
2023. 
 

3. Finance Committee Report: Mr. Mark Morgan & Ms. Kristi Williams, CFO 
Ms. Kristi Williams presented the finances to the board.  CLA representatives presented the comprehensive 
audit of the financial statements for FY 23, stating that there were no significant findings or issues. A copy 
of the finance and audit report is attached.  Upon a motion made by Mr. Goad, seconded by Mr. Blatt, the 
financial statements and audit report were accepted.  
 

4. Policy Approval: Capital Project Management:  Ms. Kristi Williams, CFO 
Upon a motion by Mr. Goad, seconded by Mr. Blatt, the Capital Project Management policy was approved. 
The policy will be put out for a 30-day public comment period before becoming official. The board requested 
that capital projects be added to the agenda regularly throughout the year for updates.  
 

5. Recognition of Tony Martin, Retire Board Member: Mr. David Earl, Chairman 
Mr. Earl informed the board of Mr. Martin’s retirement, and presented a plaque of appreciation for his 
years of dedication and service the Mountwest and the Mountwest Board of Governors. The board 
extended their appreciation for Mr. Martin. 
 

6. President’s Report – Dr. Josh Baker, President 
Dr. Baker presented his President’s report, highlighting recent scholarship donations, enrollment, recent 
conferences, new-hires, and strategic plan updates. Students also joined Dr. Baker to discuss the upcoming 
Veteran’s Day service-learning project of cleaning of Bethel Memorial Park. The report is attached to the 
minutes.  
 

7. Board of Governors Summit Report: Mr. David Earl, Chairman 
Mr. Earl, Mr. Blatt, Mr. Gibson, Ms. Carroll, and Ms. Shamblin shared information learned at the recent BOG 
Summit. Some takeaways included recognition of Mountwest and their work with dual credit, cyber-
security threats, financial health of colleges, and more.  
 

8. Adjournment:  There being no other agenda items, the meeting was adjourned at 9:22am.   
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