
MARSHALL COMMUNITY & TECHNICAL COLLEGE 
INSTITUTIONAL BOARD OF GOVERNORS 

FINANCE & FACILITIES COMMITTEE 
 

AGENDA 
 

Wednesday, November 11, 2009 
8:00 a.m. 

Cooking & Culinary Institute 
917 Third Avenue, Huntington, WV 

 
 

I. Call to Order – Jeff Porter 

II. Review and acceptance of the June 30, 2009 Audit Report* 

III. Review and acceptance of the Third Party Waiver Report* 

IV. Discussion 

a) Update on Service Agreement with Marshall University 
 

b) Update on Site Selection 
 
 

V. Possible Executive Session under the authority of WV Code §6-9A-4 relating to land acquisitions 
and leases. 

VI. Adjournment 

 
 
*Action Item 



Marshall Community & Technical College 
Institutional Board of Governors 
Meeting of November 20, 2009 
 
 
ITEM: Audited Financial Report for Fiscal Year 2009 
 
COMMITTEE:    Finance & Facilities Committee [FFC] 
 
RECOMMENDED RESOLUTION: Resolved, that the Board of Governors receives a copy 

of the College’s Fiscal Year 2009 Financial Audit. 
 
BOARD/STAFF MEMBER: Jeff Porter  
 Chair, Finance & Facilities Committee 
 

Herbert J. Karlet 
 Vice President, CFO/CPO 
 
BACKGROUND 
 
The accounting firm of Deloitte and Touche (D&T), LLP has completed the financial audit of 
Marshall Community and Technical College for Fiscal Year 2008-2009 which contains an 
“unqualified” opinion from the auditors.  This is the first year for the College to have its own 
audited financial report.  In prior years, the financial information was included as a separate 
schedule in the Marshall University Financial Statements. 
 
The audit report, a letter to the Board from D&T, LLP and a schedule of Key Financial Measures 
are included in the agenda material provided to each Board member. 
 
Mr. Dennis Juran, D&T partner, participated in the November 11, 2009 meeting of the IBOG 
Finance and Facilities Committee to discuss the audit and to address any questions. 
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FY 2009 Audited Financial Statements 
 
 

Attached to email as separate file due to 
document authentication security by audit 

firm Deloitte & Touche, LLP. 
 
 

Bound copies will be provided at the 
beginning of the meeting. 
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Revised
FY 2005 FY 2006 FY 2007 FY 2008 7/1/2008 FY 2009

Total Assets 7,904$         9,945$         12,425$       14$              14,350$       13,281$       

Total Liabilities 1,526$         1,642$         1,549$         1,972$         4,467$         4,724$         

Net Assets:
  Invested in Capital Accounts 687$            803$            2,904$         4,544$         (1,080)$       (823)$          
  Restricted 3                 25               6                 12               12               16               
  Unrestricted 5,688           7,475           7,966           7,555           10,951         9,364           

Total Net Assets 6,378$         8,303$         10,876$       12,110$       9,883$         8,557$         

Total Liabilities and Net Assets 7,904$         9,945$         12,425$       14,083$       14,350$       13,281$       

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Student Tuition & Fees 2,973$         2,829$         3,265$         3,122$         3,262$         
State Appropriations 5,335           5,451           5,483           5,800           6,287           
Grants & Contracts 3,371           3,483           3,370           4,142           5,140           
Other 2,494           3,315           2,060           1,136           954              
  Total Revenues 14,173$       15,078$       14,178$       14,200$       15,643$       

Operating Expenses 11,721$       12,484$       13,117$       14,249$       16,880$       
Debt Service & Transfers 687              651              684              724              128              
Other/Accounting Change 4                 18               7                 (218)            35               
  Total Expenses 12,412$       13,153$       13,808$       14,755$       17,043$       

Net 1,761$         1,925$         370$            (555)$          (1,400)$       

Capital Bond Proceeds from the Commission -$                -$                2,204$         1,790$         75$              

Transfer of Net Assets from Marshall University -$                -$                -$                -$                9,882$         

Increase in Net Assets 1,761$         1,925$         2,574$         1,235$         8,557$         

NOTE:

KEY FINANCIAL MEASURES
MARSHALL COMMUNITY AND TECHNICAL COLLEGE

STATEMENT OF NET ASSETS (BALANCE SHEET) (000s)

For Fiscal Years ending June, 30 - 2005, 2006, 2007, 2008 and 2009

Please note that years FY 2005 through FY 2008 were included in the Marshall University's Financial 
Statements.  These past statements did not include institutional debt and other items; therefore, the past 
data cannot be compared to the FY 2009 information.  Please see notes to the Financial Statements for 
additional information.

REVENUES AND EXPENSES (000s)
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Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008
Headcount
  Resident 2,022         1,977         2,118        2,073       2,108       2,167       
  Metro 117            144            130           162          150          212          
  Non-Resident 254            280            341           345          218          156          
Total 2,393         2,401         2,589        2,580       2,476       2,535       

Increase(Decrease) N-A 8                188           (9)            (104)         59            
% Change N-A 0.3% 7.8% -0.3% -4.0% 2.4%

Full Time Equivalent [FTE]
  Resident 1,416         1,346         1,373        1,305       1,294       1,346       
  Metro 86              114            99             129          120          173          
  Non-Resident 98              131            138           152          107          113          
Total 1,600         1,591         1,610        1,586       1,521       1,632       

Increase(Decrease) N-A (9)               19             (24)          (65)           111          
% Change N-A -0.6% 1.2% -1.5% -4.1% 7.3%

Fall 2008* Fall 2009*
Headcount 2,449         2,999         

Increase(Decrease) N-A 550            
% Change N-A 22.5%

Full Time Equivalent [FTE] 1,557         1,887         

Increase(Decrease) N-A 330            
% Change N-A 21.2%

*ESTIMATED ENROLLMENT AS OF OCTOBER 15th, 20XX

KEY FINANCIAL MEASURES
MARSHALL COMMUNITY AND TECHNICAL COLLEGE

For Academic Year Fall Terms 2003, 2004, 2005, 2006, 2007 and 2008

ENROLLMENT [End of Term]
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FY 2008-09 Resident
AFTE FY 2009 Appropriation Tuition & Fees

Institution Enrollment Appropriation Per Student Rank Per Semester Rank

Blueridge CTC 1,175               2,955,463$           2,515$             10 1,530$             3
Kanawha Valley CTC 1,327               4,038,673             3,043               9 1,449               4
New River CTC 1,669               5,673,054             3,399               8 1,374               6
WVU at Parkersburg 2,818               9,735,011             3,455               7 956                  10
Marshall CTC 1,670               5,911,742             3,540               6 1,428               5
WV Northern CTC 1,999               7,710,716             3,857               5 999                  7
Pierpoint CTC 1,897               8,328,395             4,390               4 1,656               2
Southern WV CTC 1,637               8,633,197             5,274               3 960                  8-9
Bridgemont CTC 564                  3,896,885             6,909               2 1,705               1
Eastern WV CTC 260                  2,062,115             7,931               1 960                  8-9

Total 15,016             58,945,251$         

Average/Mean 1,501.6            5,894,525$           3,925$             1,302$             

Median 3,699$             1,401$             

215$                

KEY FINANCIAL MEASURES
MARSHALL COMMUNITY AND TECHNICAL COLLEGE

STATE APPROPRIATIONS/STUDENT FEES

NOTE:   MCTC Resident System Capital Fees, FY 2009
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FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Instruction 4,764$           5,263$           5,406$           5,992$           6,162$           
Public Service 614                329                381                232                226                
Academic Support 1,094             1,062             1,082             1,046             894                
Student Services 795                821                887                1,006             1,553             
Institutional Support 563                1,531             1,684             1,987             2,530             
Operation and Maintenance 1,953             1,276             1,305             1,372             2,162             

Total (000's) 9,783$           10,282$         10,745$         11,635$         13,527$         

FTE's 1,591             1,610             1,586             1,521             1,632             

Cost Per FTE 6,149$           6,386$           6,775$           7,650$           8,289$           

Student Credit Hours 23,853           24,143           23,780           22,815           24,471           

Cost per Student Credit Hour 410$              426$              452$              510$              553$              

KEY FINANCIAL MEASURES
MARSHALL COMMUNITY AND TECHNICAL COLLEGE

For Fiscal Years ending June, 30 - 2005, 2006, 2007, 2008 and 2009

Education and General Expenditures (000's)
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FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Academic Support 457$          459$          441$          483$          484$          
Student Services 492            509            524            550            373            
Institutional Support 1,104         1,172         1,207         1,097         1,043         
Operaton & Maintenance 1,346         1,275         1,304         1,345         1,385         

     Total/Sub - Total 3,399$       3,415$       3,476$       3,475$       3,285$       

Student Activities 242$          242$          245$          241$          241$          
Athletics 178            181            172            171            175            
Student Center 78              80              74              74              75              
System Capital 645            645            687            650            724            
Recreation Center Payments

     Sub - Total 1,143$       1,148$       1,178$       1,136$       1,215$       

     Total 4,542$       4,563$       4,654$       4,611$       4,500$       

MCTC Revenue (000's) 14,173$     15,078$     14,178$     14,200$     15,643$     

Percent of MCTC Revenue 32.1% 30.3% 32.8% 32.5% 28.8%

SUMMARY (000s)
INDIRECT COST AGREEMENTS WITH MARSHALL UNIVERSITY

KEY FINANCIAL MEASURES
MARSHALL COMMUNITY AND TECHNICAL COLLEGE

For Fiscal Years ending June, 30 - 2005, 2006, 2007, 2008, and 2009
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FY 2009

Unrestricted Net Assets [Line 1] 8,541,271$       

Operating Expenses [Line 2] 16,879,887$     

Unrestricted Financial Resources to Operations Ratio 50.6%

Number of Days in Unrestricted Net Assets 184.69              

WORKING CAPITAL

Total Current Assets [Line 1] 8,574,008$       
Total Current Liabilities [Line 2] 2,559,220         

Net Working Capital 6,014,788$       

Working Capital Ratio [Line 1 divided by Line 2] 3.35                  

FY 2009

Unrestricted Net Assets [Line 1] 8,541,271$       

Debt Obligation to HEPC [Line 2] 2,380,282         

Unrestricted Financial Resources to Direct Debt 3.59                  

Actual Debt Service to Operations [Line 1] 429,201$          

Total Debt Service Payments FY 2009

Principal 306,672$     
Interest 122,529       

429,201$     

Total Operating Expenses [Line 2] 16,879,887$     

Actual Debt Service to Operations 2.5%

Capital Ratios

[Measures the coverage of direct debt by the unrestricted net assets.]  
[Line 1 divided by Line 2]

[Measures the debt service burden on the annual operating budget.]               
[Line 1 divided by Line 2]

KEY FINANCIAL MEASURES
MARSHALL COMMUNITY AND TECHNICAL COLLEGE

RATIO ANALYSIS OF FY 2009 FINANCIAL STATEMENTS

Balance Sheet Ratios

[Line 1 divided by Line 2]

[50.6% multiplied by 365 days]
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Marshall Community & Technical College 
Board of Governors 
Meeting of November 20, 2009  
 
 
ITEM: FY 2008-2009 Report 

Third-Party Sponsored Contracts 
 
COMMITTEE:    Finance and Facilities Committee 
 
RECOMMENDED RESOLUTION: Resolved, that in accordance with IBOG Policy F-1 

“Waiver of Tuition and Fees for Third-Party Sponsored 
Courses”, the Board receives the Annual Report for 
Fiscal Year 2008-2009. 

 
BOARD/STAFF MEMBER: Jeff Porter 
 Chair, Finance & Facilities Committee 
 

 Herb Karlet 
 Vice President, CFO-CPO 
 
BACKGROUND 
 
In accordance with Section 2.6 of IBOG Policy F-1 (Third-Party Sponsored Courses), an annual 
report for Fiscal Year 2008-2009 is being furnished to the Board. 
 
 
 

BOARD Agenda [Page 20 of 25]



Marshall University Office of the Bursar 11/6/2009 8:02:31 AMReport: Remission Management
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Remission Management Report

Fall 2008

Community and Technical College Fall 2008

AGENCY CRN/COURSE ENROLLED INVOICEDWAIVEDCONTRACT
ALCON MANUFACTURING 13 4,350.005,249.255555  SS 215-111 10/23/08
COLLINS CAREER CENTER 9 1,150.004,433.251076  AH 151-109 10/01/08
LAKIN CORRECTIONAL FACILITY 5 2,790.001,314.005519  SS 287-103 03/04/09
MASON COUNTY SCHOOLS 13 1,560.004,270.505192  COL 101-121 09/24/08
WEST VIRGINIA STATE POLICE ACADEMY 45 0.0075,142.005530  PST 111-102 08/04/08
COLLINS CAREER CENTER 8 3,580.003,961.755233  MAT 145- 10/01/08
MASON COUNTY SCHOOLS 8 960.003,190.505356  MG 283-102 09/24/08
MASON COUNTY SCHOOLS 19 2,280.007,179.005412  ENL 111-115 09/24/08
MASON COUNTY SCHOOLS 10 1,200.003,472.505210  COL 101-122 09/24/08
RANDOLPH COUNTY 2 320.00876.005198  IT 231-103 10/01/08
WEST VIRGINIA STATE POLICE ACADEMY 44 0.0069,147.005151  PST 111-101 08/04/08
MASON COUNTY SCHOOLS 8 960.002,815.505141  MG 101-104 09/24/08
RANDOLPH COUNTY 5 600.002,205.005194  MG 101-105 10/01/08
WEST VIRGINIA STATE POLICE ACADEMY 27 0.0042,136.005159  PST 120-101 08/04/08
COLLINS CAREER CENTER 10 5,080.003,609.005621  COM 112- 10/01/08
LAKIN CORRECTIONAL FACILITY 10 3,540.003,285.005647  MAT 097- 03/04/09
MASON COUNTY SCHOOLS 6 720.002,533.505411  ENL 095-129 09/24/08
WEST VIRGINIA STATE POLICE ACADEMY 27 2,950.0013,341.005105  ENL 111-113 08/04/08
COLLINS CAREER CENTER 4 4,330.002,292.755231  SS 215-110 10/01/08
HUNTINGTON GOODWILL 12 0.006,511.505402  IT 101-148 10/03/08
LAKIN CORRECTIONAL FACILITY 10 3,540.003,945.755622  ENL 111-116 03/04/09
MASON COUNTY SCHOOLS 8 960.003,190.505140  AAT 255- 09/24/08
MASON COUNTY SCHOOLS 10 1,200.004,035.005142  MG 283-101 09/24/08
MASON COUNTY SCHOOLS 23 2,760.007,743.005143  IT 101-139 09/24/08
SAINT JOSEPH HIGH SCHOOL 12 1,440.005,205.755195  IT 101-142 10/01/08
SAINT MARYS MEDICAL CENTER SCHOOL OF 17 2,380.0024,423.004164  RS 211-101 07/11/08
WEST VIRGINIA STATE POLICE ACADEMY 528 0.0068,872.254756  PST 280-101 08/04/08
HUNTINGTON GOODWILL 12 0.006,511.505401  AH 151-116 10/03/08
MASON COUNTY SCHOOLS 4 480.001,314.005360  AAT 255- 09/24/08
COLLINS CAREER CENTER 5 3,720.003,057.005400  SCI 110-104 10/01/08
MASON COUNTY SCHOOLS 10 1,200.003,660.005146  IT 212-102 09/24/08
SAINT MARYS MEDICAL CENTER SCHOOL OF 20 2,800.0035,367.004159  RS 201-101 07/11/08
COLLINS CAREER CENTER 6 3,280.002,156.255230  ENL 111-114 10/01/08
COLLINS CAREER CENTER 8 3,430.004,623.755232  MAT 097- 10/01/08
COLLINS CAREER CENTER 14 1,600.007,244.251287  BIOL 257- 10/01/08
COLLINS CAREER CENTER 11 1,600.004,590.005518  IT 101-150 10/01/08
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Community and Technical College Fall 2008

AGENCY CRN/COURSE ENROLLED INVOICEDWAIVEDCONTRACT
MASON COUNTY SCHOOLS 11 1,320.004,176.001077  AH 151-110 09/24/08
PUTNAM COUNTY SCHOOLS 1 120.00328.504539  MAT 097- 12/17/08
RANDOLPH COUNTY 3 480.001,564.005197  IT 131-103 10/01/08
WEST VIRGINIA STATE POLICE ACADEMY 1 0.00985.505168  PST 290-101 08/04/08

$68,680.00$449,958.00TOTAL

Fall 2008TOTAL
$449,958.00 $68,680.00
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Marshall University Office of the Bursar 11/6/2009 8:02:31 AMReport: Remission Management
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Spring 2009

Community and Technical College Spring 2009

AGENCY CRN/COURSE ENROLLED INVOICEDWAIVEDCONTRACT
AIR EVAC INCORPORATED 20 1,000.0027,357.005536  PAR 260-203 04/16/09
WEST VIRGINIA STATE POLICE ACADEMY 8 0.0010,159.505538  PST 275-201 01/15/09
WEST VIRGINIA STATE POLICE ACADEMY 27 0.0038,577.754898  PST 111-201 01/15/09
HUNTINGTON AREA GOODWILL 5 0.002,004.755496  IT 101-241 04/09/09
WEST VIRGINIA STATE POLICE ACADEMY 27 0.001,317.755001  MAT 139- 01/15/09
SAINT MARY'S MEDICAL IMAGING 17 2,380.0030,123.004124  RS 208-201 01/09/09
PUTNAM COUNTY SCHOOLS 4 0.003,066.002268  EME 109-202 03/24/09
ALCON MANUFACTURING 18 5,100.007,567.505533  SS 282-204 02/13/09
HUNTINGTON AREA GOODWILL 5 0.002,004.755511  COL 138-214 04/09/09
MASON COUNTY SCHOOLS 3 360.001,646.255513  WFD 185- 02/25/09
RANDOLPH COUNTY 1 120.00438.005275  IT 141-203 03/04/09
ALCON MANUFACTURING 19 5,250.008,173.505396  SS 282-203 02/13/09
COLLINS CAREER CENTER 15 3,900.007,869.005399  SCI 220-201 02/05/09
MASON COUNTY SCHOOLS 9 1,080.003,144.005076  AAT 255- 02/25/09
MASON COUNTY SCHOOLS 7 840.002,487.005271  MG 280-201 02/25/09
MASON COUNTY SCHOOLS 10 1,200.004,035.005272  MG 281-202 02/25/09
PUTNAM COUNTY SCHOOLS 1 120.00567.003148  MAT 097- 03/24/09
RANDOLPH COUNTY 2 240.00657.005129  AC 103-203 03/04/09
TEAYS VALLEY CHRISTIAN SCHOOL 9 1,080.003,226.502942  IT 101-232 02/26/09
CABELL COUNTY EMS 24 1,200.0027,411.005036  PAR 260-201 02/13/09
MASON COUNTY SCHOOLS 14 1,680.005,161.505044  IT 101-234 02/25/09
MASON COUNTY SCHOOLS 16 1,920.005,631.001073  AH 151-209 02/25/09
SPRING VALLEY HIGH SCHOOL 3 360.001,360.505377  AH 151-214 02/20/09
WEST VIRGINIA SHERIFFS ASSOCIATION 18 0.003,942.005375  PST 280-201 02/27/09
KANAWHA COUNTY EMS 12 900.008,308.505037  PAR 260-202 03/20/09
LAKIN CORRECTIONAL FACILITY 13 3,990.004,270.505550  SS 215-209 04/27/09
MASON COUNTY SCHOOLS 7 840.002,674.505045  IT 101-235 02/25/09
MASON COUNTY SCHOOLS 7 840.002,299.505077  MG 283-201 02/25/09
MASON COUNTY SCHOOLS 3 360.001,646.255515  WFD 186- 02/25/09
RANDOLPH COUNTY 9 1,080.003,331.505274  IT 101-239 03/04/09
MSHA 1 0.003,954.005539  MIT 275-201 04/14/09
PUTNAM COUNTY SCHOOLS 9 1,080.003,519.005348  MAT 115- 03/24/09
RAHALL TRANSPORTATION INST 13 0.008,887.504433  IW 100-203 03/24/09
COLLINS CAREER CENTER 14 2,350.006,450.754897  AH 226-201 02/05/09
HUNTINGTON AREA GOODWILL 5 0.002,004.755498  AH 151-215 04/09/09
MASON COUNTY SCHOOLS 34 4,080.0012,856.505046  IT 101-236 02/25/09
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Community and Technical College Spring 2009

AGENCY CRN/COURSE ENROLLED INVOICEDWAIVEDCONTRACT
RANDOLPH COUNTY 3 360.001,173.005502  IT 270-203 03/04/09
RAHALL TRANSPORTATION INST 14 0.0019,720.504440  IW 207-201 03/24/09
SAINT MARY'S MEDICAL IMAGING 17 2,380.0024,423.004122  RS 206-201 01/09/09
WEST VIRGINIA STATE POLICE ACADEMY 27 0.0013,494.754895  EME 105-205 01/15/09
WEST VIRGINIA STATE POLICE ACADEMY 27 0.001,317.754939  IT 101-233 01/15/09
COLLINS CAREER CENTER 31 4,900.0014,759.254896  BIOL 210- 02/05/09

$50,990.00$333,018.75TOTAL

Spring 2009TOTAL
$333,018.75 $50,990.00
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Intersession 2009

Community and Technical College Intersession 2009

AGENCY CRN/COURSE ENROLLED INVOICEDWAIVEDCONTRACT
WEST VIRGINIA STATE POLICE ACADEMY 7 0.0016,770.003241  PST 275-301 05/22/09
WEST VIRGINIA STATE POLICE ACADEMY 50 0.0068,892.003247  PST 111-302 05/22/09
WEST VIRGINIA STATE POLICE ACADEMY 42 0.0067,032.003188  PST 111-301 05/22/09
CLAY COUNTY - EMS 9 0.0011,799.003243  EME 280-301 06/04/09

$0.00$164,493.00TOTAL

Intersession 2009TOTAL
$164,493.00 $0.00

TOTAL FOR FISCAL YEAR 
$947,469.75 $119,670.00
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